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Partnership Application

Applications are accepted year round.  The next review of applications will begin March 1, 2012 with interviews of select schools to follow.  A timeline is included on page 6 for your convenience.

Our Mission

REAL School Gardens is a 501(c)3 organization that cultivates relationships with elementary school communities to create learning gardens that raise hope, spark imaginations and connect children to nature.  We hope you will consider joining our growing network of educators, families and community members who are dedicated to improving the education and lives of our children.

Our Program

REAL School Gardens’ partner schools receive up to three years of support, ensuring that learning gardens become a central part of the school’s teaching culture and community.  During the first year, each partner school is led through a community design process which begins with a Design and Dine gathering and culminates in the installation of a learning garden and an onsite, school-wide professional development day.  For the ensuing two years - provided your school demonstrates a continued commitment to your learning garden as outlined on the following pages - REAL School Gardens continues to offer garden support as needed, professional development, and multiple opportunities for networking with other schools throughout North Texas.  REAL School Gardens is committed to providing rigorous, standards-based professional development throughout the three-year partnership.  By aligning garden-based lessons with specific TEKS across grade levels and across subject areas, we help educators make outdoor learning a regular part of their practice and not simply something “extra.”
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Currently, REAL School Gardens serves 81 schools in five major districts: Arlington ISD, Birdville ISD, Dallas ISD, Fort Worth ISD and Grand Prairie ISD.  If you are a school in one of our partner districts that is passionate about engaging children outdoors, and at least 70% of your student population participates in the free and reduced lunch program, please complete this application and submit it to Scott Feille at REAL School Gardens.
Significant Commitment

A growing body of research indicates that vibrant learning gardens improve children’s lives by boosting academic achievement, nurturing healthy lifestyles, cultivating pro-social skills and behaviors, and promoting environmental stewardship.  However, a school’s learning garden is only as successful as the school community is strong.  An exemplary learning garden requires dedication from the principal, teachers, custodial staff, cafeteria staff, parents, district administration, neighbors, and local businesses.  Over our eight year history, REAL School Gardens has learned that a learning garden is more sustainable and has the greatest impact on children when it is well integrated into school culture and community.  In order to ensure that our school partners are dedicated to growing a learning garden that will continue to serve children for years to come, we invest in schools that are dedicated to excellence and agree to commit to the following: 

 FORMCHECKBOX 

Allocating part of their school budgets and/or parent and teacher organizations’ budget to their learning gardens each year (see the attached “Financial Commitments” document)
 FORMCHECKBOX 

Completing a staff-wide survey annually to help us measure the impact of learning gardens 
 FORMCHECKBOX 

Setting aside time for the whole staff and grade levels to plan how their learning gardens will be integrated with the TEKS and the district’s scope and sequence
 FORMCHECKBOX 

Using their learning gardens regularly, during school hours, as a rigorous and relevant context for learning
 FORMCHECKBOX 

Maintaining their learning gardens year round, including the summer
 FORMCHECKBOX 

Attending REAL School Gardens’ events and promoting those events to their school communities
 FORMCHECKBOX 

Putting together a garden team to attend Design and Dine event and assigning roles to individuals on the team to ensure a successful community design process and installation in year one
 FORMCHECKBOX 

Assigning a Garden Coordinator who will attend 3 meetings annually and provide data regarding garden usage; Garden Coordinators receive a stipend from REAL School Gardens
 FORMCHECKBOX 

Establishing a Junior Master Gardening club no later than year two of their partnership with REAL School Gardens
 FORMCHECKBOX 

Forming a team of 4 family and community volunteers to be trained to provide health and nutrition programming utilizing their learning gardens
 FORMCHECKBOX 

Developing a REAL School Gardens page on their school’s website, linking to REAL School Gardens’ website from the page, and providing content for their school’s landing page on the REAL School Gardens’ web site 
 FORMCHECKBOX 

Including use of the garden in the school’s Campus Educational Improvement Plan so that measureable outcomes are clarified clearly to their district and faculty.
Please read each item above and place a check in the box to indicate your commitment.

Below, please list the names of individuals involved in completing your school’s application.
     
Principal Signature:      
School Demographics and Contact Information
· School Name:      
· School Address:      
· School Phone Number:      
· Number of Students:      
· Percentage of Students on Free/Reduced Lunch:      
· Number of Faculty and Staff:      
· Principal Name:      
· Principal Email:      
· Principal Summer Contact Information:
· Phone:      
· Email:      
· Other Contact Name:      
· Other Contact Role at School:      
· Other Contact Phone:      
· Other Contact Email:      
· Name of Parent Liaison or PTA/PTO president:      
· Parent Contact Phone:      
· Parent contact Email:      
Financial Commitments

REAL School Gardens is a nonprofit organization dedicated to funding learning gardens through grants and donations provided by individuals, charitable foundations, and corporations.  Over the course of a three year partnership we raise a significant amount for the garden itself and also for planning and implementing exceptional professional development and community-building events that honor teachers.  Additionally, upkeep of a garden requires ongoing maintenance and professional development, and schools that invest in their own gardens attract additional investment, have more ownership, and are better prepared for sustainability after the initial three year period with REAL School Gardens.  For this round of applications, REAL School Gardens is dedicated to securing over 95% of the funds required to implement our program at your school. School partners are required to contribute at least $1,000 each year over the course of our three year partnership.  More than ever-during tough financial times-it is critical that schools committed to learning gardens establish annual funding streams to sustain them, so they will serve children for years to come.

In order to help us understand how your school plans to fund your garden from year to year, we ask that the principal and a parent representative from your school’s PTA or PTO completes the budget exercise that follows.  Please indicate the amount in each category that your school can allocate each year for maintenance and professional development. While our requirement is an investment of $1,000, we recognize that a greater contribution will help ensure your learning garden’s long-term sustainability. 

	Garden Budget Category
	Annual Allocation

	Principal’s Discretionary Budget
	     

	Title 1 Budget
	     

	Content Area Budgets 

science, math, literacy, etc.
	     

	PTA or PTO
	     

	Adopt a School Partner
	     

	Grant Writing

small grants received from organizations other than REAL School Gardens
	     

	Other      
	     

	Total Annual Allocation:
	     


Principal Signature:      
Principal Questionnaire

1. What do you love the most about your school?
     
2. How did you hear about REAL School Gardens?
     
3. How would you characterize your leadership style?
     
School Community Questionnaire (Please see attached rubric that REAL School Gardens will use to score your responses.)
1. How do you envision children and teachers using the garden as an outdoor classroom?
     
2. To what extent are families and the community currently involved in your school?
     
3. How will you engage students in the planning of your garden?
     
4. How will you use your garden to engage families and community members?

     
5. How will you ensure that your garden is maintained throughout the year, including the summer?
     
6. How will you measure the success of your garden for engaging students, families and the community?
     
7. What is one question you have for REAL School Gardens?
     
Partnership Timeline

The timeline that follows is a guide.  It outlines how events and activities specific to your school will unfold over three years.  While this is our best projection based on our current information and funding, what follows is subject to change.  REAL School Gardens is dedicated to communicating any changes in a timely fashion should they occur.  A current schedule of community wide events is posted at www.realschoolgardens.org. 

	
	Year 1
	Years 2 and 3
	Established

	Ongoing
	REAL School Gardens accepting applications
	Educator Training:
- Individualized onsite teacher training

- Cohort training with other schools joining in 2012-2013 (Year 3 only)

- Health & nutrition training and implementation
-Garden Coordinator training three times annually (stipend provided)
Community Networking Events:
- Bring together educators and community advocates

Garden Support:
- Guidance and materials for planting and maintenance
	Trained educators are actively using the garden


Strong community partnerships sustain the garden


RSG continues to provide:
· Guidance and materials for planting and maintenance

· Community networking events

· Customized educator training (fee)
· Garden Coordinator training three times annually (stipend provided)



	March 1, 2012
	Applications received by February 29 are reviewed
	
	

	By March 9, 2012
	Interviews are scheduled with top applicants
	
	

	Week of March 26, 2012
	REAL School Gardens conducts on-campus interviews 
	
	

	Week of April 2, 2012
	Schools are notified regarding partnership;  Design and Dine scheduled for May, 2012
	
	

	May, 2012
	Design and Dine gatherings with new school partners
	
	

	Fall 2012
	Gardens are installed
	
	


Partnership Application Rubric
	School Community Questionnaire

(#2 not scored)
	10 points
	5 points
	3 points
	0 points

	1. Use of garden as an outdoor classroom
	4 or more very clear ideas for integrating TEKS across the entire curriculum.
	2-3 ideas for integrating TEKS in more than one subject area.
	1-2 vague ideas for integrating TEKS in a single subject area.
	No ideas are evident.

	3. Student Engagement
	4 or more ideas for engaging students in planning and upkeep; ideas are clearly stated hands-on, inquiry based, integrated curriculum activities in the outdoor classroom/garden.
	2-3 ideas for engaging students in planning and upkeep; ideas are clearly stated hands-on, inquiry based, integrated curriculum activities in the outdoor classroom/garden.
	1-2 vague ideas for engaging students in planning and upkeep of the garden.
	No ideas are evident.

	4. Family and Community Involvement
	4 or more ideas for engaging both parents and specific community groups.
	2-3 ideas for engaging both parents and specific community groups.
	1-2 vague ideas for engaging parents, but no evidence of community engagement. 
	No ideas are evident.

	5. Maintenance
	3-4 clear ideas come together in a comprehensive, year-round maintenance plan. 
	1-2 clear ideas for garden maintenance, including summer.
	1-2 vague ideas for garden maintenance; no attention given to summer.
	No ideas are evident.

	6. Measuring Success
	4 or more clearly stated measures of success.  
	2-3 clearly stated measures of success.  
	1-2 vaguely stated measures of success.  
	No ideas are evident.






“The garden is central because we do reading, writing, and arithmetic out there. Every day we’re collecting scientific data…When students fertilize, they learn about volume, ratio, and rates of applications.  It’s a very integrated curriculum with math and science.”  – Educator with a REAL school garden 








School Name ______________________________________________________						Total Score _____________
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Please email or fax completed applications to Scott Feille, Program Director.

Email: sfeille@realschoolgardens.org; Fax: 817.546.3212

